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Today’s Agenda

e 5 Waysto Editan RFP
e Communicating with Firms on PERSUIT
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Can | edit an RFP
Request?
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Editing Options

There are 5 ways to implement changes to your RFP once it has been sent to the firms

Add clarification

[+

1. Add Clarification

« Make an announcement in relation to this Request

2’ Cancel auction

2. Ca n Ce | AU Ct I O n * Cancel the reverse auction and notify firms

« Depending on when proposals are currently due the request will either be marked as evaluating or
remain open to proposals,

3. Change Timeline @ gt

« Change important dates for the auction, including when proposals are due and when it starts and )
ends

4. Change Auction Type
&  Change auction type
« Strategise your reverse auction by choosing the amount of information participating firms will see
5. Update Request
7 Update request

* Make scope refinements to the request, or fix a typo >
« Firms can continue to view the existing request until the revision is published
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Option 1: Add Clarification

The PERSUIT platform’s ADD CLARIFICATION feature gives you the ability to
send information to all firms in one communication

Step 1: Click on Edit

N EVALUATING @ coMmPLETEREQUEST  [[] copy : M) MESSAGES
Request found at the top
. .
n a VI g a t I O n FIRM CONTACTS Michael Lakin (Allen, Allen, & Allen) Betty Spencer (Gordon, Schmidt, ... )
Karen Smith (Gleason Law) ype here to add email addresses to this request E

RFP from Acme Co. in relation to M&A transaction - Project Orchard
REQ-489266 ¢
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Option 1: Add Clarification

Edit request

Select an action

B Add clarification

Step 2: Click on Add
Clarification in the Edit
Request pop-up

N Change auction type

Vd Update request
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Option 1: Add Clarification

Step 3: In the next screen,
type out the Clarification to be
issued and then preSS Next ::r;:::lez,werequuemeﬁnncocoamnrev.ewmallupplmb'eleaslamn.rmwsilegmmmeam
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Option 1: Add Clarification

Step 4: You can then review
your Clarification and either
‘go back’ to edit the message
or press Confirm to post the
Clarification

PERSULIT"

Edit request

Select an action Action options
Add clarification

This is how your clarification will display once it is published.

CLARIFICATION #

For Phase 2, we require the firm to do a full review of all

Review and confirm

Added: 10 November 2022, 10:12AM

the claim.

BACK |

not just ion noted in

CANCEL CONFIRM




Option 1: Add Clarification

N8 EVALUATING 2" EDITREQUEST & COMPLETE REQUEST I] copvy H /B MESSAGES

RFP from Acme Co. in relation to M&A transaction - Project Orchard

In the Matter section, you
a n d t h e I nvlted » CONFLICT CHECK / T&CS / NDA PREVIEW
o @ 7his is what the invited firms will see once they've cleared conflicts and/or accepted terms and/or signed an NDA
respondents can find all
I .f. . . . | CLARIFICATION #1  System Added: 30 August 2022, 9:21AM
C a rl l Cat I O ns l n Seq u e ntl a Auction settings have been updated

Please see the updated information below

O rd e r: ORIGINAL NEW

Auction Start date changed 30 August 2022, 10:00 AM 30 August 2022, 11:30 AM
Auction End date changed 30 August 2022, 10:30 AM 30 August 2022, 12:00 PM
—==> CLARIFICATION #2 Added: 10 November 2022, 10:12AM
For Phase 2, we require the firm to do a full review of all licabl 1, not just legislation noted in the claim.
—==> CLARIFICATION #3 Added: 10 November 2022, 10:14AM

Please find updates to Pricing Iltems 1 and 3.
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Option 2: Cancel Auction

The PERSUIT platform will not allow you to adjust the auction timeline or cancel
the auction once it has begun, so any changes must happen before its start

Step 1: Click on Edit

OPEN TO PROPOSALS o
Request found at the top O ouemsyeas S L i R W s
FIRM CONTACTS Margaret Kertzma... (Pearson Hardman) Thomas Kuhic (Litt Wheeler Willia... )
Betty Spencer (Gordon, Schmidt, ... ) Christopher Mitchell (Bye & Kalmus) +4 MORE
Type here to add email addresses to this request (all invites are BCC’ed) 82

RFP from ACME, Inc. in relation to Patent Filings, Prosecutions, Office Actions
REQ-206837 &2

PERSULIT"
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Option 2: Cancel Auction

Step 2: The Edit Request
pop-up will expand and you
will find the option to
Cancel Auction

PERSUIT"

Edit request

o o o

Select an action Action options Review and c

Add clarification

« Make an announcement in relation to this Request

Cancel auction

+ Cancel the reverse auction and notify firms
« Depending on when proposals are currently due the request will
either be marked as evaluating or remain op

sals

n 10 prop

Change timeline

« Change important dates for the auction, including when proposals >
are due and when it starts and ends

Change auction type

« Strategise your reverse auction by choosing the amount of
information participating firms will see

Update request

» Make scc

pe refinements to the request, or fix a typo.
« Firms can continue o view the existing request until the revision is
published

CANCEL

n



Option 2: Cancel Auction

Step 3: Once you select this

option, you can review the

decision to cancel and : S—
select Confirm to finalize the g i it SO
p rocess ] ‘;i'r;p:?illfbe notified of the cancellation.

+ After the auction has been cancelled, proposals will be due by: 18 April
2025, 5:00PM.

e O,

All participating Firms will be notified of the auction cancellation by email and
a system generated clarification will be published in the matter section.

PERSUIT"
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Option 3: Change Timeline

Whether you want to adjust the amount of time Firms have to submit their
proposals or reschedule the Reverse Auction, changes to a RFP timeline can be
made easily in the PERSUIT platform even after the Request has been published

OPEN TO PROPOSALS = ‘
. . (C] ; #° EDITREQUEST | [[) copy  +2, SHARE : M| MESSAGES
Step 1: Click Edit
ep i ICK ON I
R eq u eSt fo u n d a t t h e to p FIRM CONTACTS Karen Smith (Gleason Law) Christopher Mitchell (Bye & Kalmus)
Navi g a t 10N Margaret Kertzma... (Pearson Hardman) Jacob Miller (Gleason Law)
Type here to add email addresses to this request (all invites are BCC'ed) 22

Request from Acme Co. for Rate Cap Legal Opinion Workflow

REQ-913815 &2

PERSULIT"
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Option 3: Change Timeline

Edit request

Action options Review and confirm

Step 2: When the Edit
R eq u est po p _ u p eX p a n d S’ « Make an announcement in relation to this Request

you will find the option to P
« Depending on when proposals are currently due the request will either be marked as evaluating or remain
Change Timeline

open to proposals

Change timeline

« Change important dates for the auction, including when proposals are due and when it starts and ends

Change auction type

« Strategise your reverse auction by choosing the amount of information participating firms will see

Update request

+ Make scope refinements to the request, or fix a typo

« Firms can continue to view the existing request until the revision is published

CANCEL
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Option 3: Change Timeline

Step 3: After choosing the
Change Timeline option,

you will be able to change oo
the Timezone, Proposals .
Due Date, Auction Start R
Date and Auction End Date

Edit request

Proposals due date
2022/12/15 04:00 PN EST)

Of the RFP Within a 20%3/01/09 02:00 PN EST)
centralized location. When az310109_0z30Pw(EST)
you've finished making

changes, click Next.
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Option 3: Change Timeline

Edit request

Step 4: You can review the _a— —
changes you've made ettt e e

before clicking Confirm to yS———— P —
move onto the Review and P

Confirm screen to finalize
t h e p ro C eSS Proposals Due date changed 16 December 2022, 4:00 PM 15 December 2022, 4:00 PM

Auction Start date changed 9 January 2023, 1:30 PM 9 January 2023, 2:00 PM

Auction End date changed 9 January 2023, 2:00 PM 9 January 2023, 2:30 PM
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Option 3: Change Timeline

Once the clarification has
been sent, Firms will receive
an automatic email
notification alerting them of
the timeline change.
Everyone can then view the
clarification which can be
found at the top of the RFP:

PERSULIT"

o® ORENTIO FROPOSALS * EDITREQUEST  [[] copy
Duein 18 days 4 D
Request published Proposals due Auction start
November 16, 2022 4:54 PM December 15, 2022 4:00 PM January 9, 2023 2:00 PM
P o _
8 & =
MATTER PROPOSALS FIRMS TRACKING

+2, SHARE H M| MESSAGES

Auction end
January 9, 2023 2:30 PM

My
ANALYTICS

Request from Acme Co. for Rate Cap Legal Opinion Workflow

REQ-913815 &2

—* CLARIFICATION #1  System

Auction settings have been updated

Please see the updated information below

Proposals Due date changed
Auction Start date changed

Auction End date changed

ORIGINAL

16 December 2022, 4:00 PM

9 January 2023, 1:30 PM

9 January 2023, 2:00 PM

Added: 28 November 2022, 12:13PM

NEW

15 December 2022, 4:00 PM

9 January 2023, 2:00 PM

9 January 2023, 2:30 PM
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Option 4: Change Auction Type

PERSUIT offers three different Auction Types to help you strategize and best position
yourself for success:

e Rank

e Rankand the Lowest Bid

e Rankand All Bids
Our platform allows you to change the Auction Type even after a Request has been
published

o et * EDITREQUEST |  [[] COPY  +2\ SHARE : B MESSA(
. . Due in 18 days / O =0 L =
L]
Step 1: Click on Edit
R e q u eSt fo u n d a t t h e to p FIRM CONTACTS Karen Smith (Gleason Law) Christopher Mitchell (Bye & Kalmus)
n a Vi g a t i O n Margaret Kertzma... (Pearson Hardman) Jacob Miller (Gleason Law)
Type here to add email addresses to this request (all invites are BCC'ed) E‘.

Request from Acme Co. for Rate Cap Legal Opinion Workflow
REQ-913815 &2

PERSULIT"
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Option 4: Change Auction Type

Edit request

Select an action Action options Review and confirm

Step 2: When the Edit

+ Make an announcement in relation to this Request.

Request pop-up expands,

= Cancel the reverse auction and notify firms.

yo u Wi | | fi n d t h e O pt i O n to On:‘nr::i;?:::mn proposals are currently due the request will either be marked as evaluating o remain >
change Auction Type

+ Change important dates for the auction, including when proposals are due and when it starts and ends

>

Change auction type

« Strategise your reverse auction by choosing the amount of information participating firms will see

Update request

« Make scope refinements to the request, or fix a typo.
« Firms can continue to view the existing request until the revision is published

CANCEL
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Option 4: Change Auction Type

Step 3: After choosing the Etroquest
Change Auction Type ° >

Select an action Action options
Change auction type

option, you will be able to
choose between our three

« Firms will only be able to see where they rank amongst other competitors

auction types. The option e

that is grayed out is the : oG —
current desighated Auction

type.

CANCEL

When you've made a selection, you will be taken to a Review and Confirm
screen to finalize the process.
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Option 5: Update Request

In order to add a pricing item or guestion after your RFP has been sent, you will

need to update it

Step 1: Click on Edit
Request found at the top
navigation

PERSULIT"

o EVALUATING » = 2 i . ‘
«_ SHARE (33) EDIT REQUEST COMPLETE REQUEST : M) MESSAGES
Firm selected » / Q : =
FIRM CONTACTS Michael Lakin (Allen, Allen, & Allen) Karen Smith (Gleason Law) B
Margaret Abbott (Smitham & Walker.. ) Thomas Kuhic (Lt Wheeler Willia... ) B + 4 MORE
( '
1dd o to this reqL M invites are BCC'ed .

RFP for Commercial Litigation Matter
REQ-334408
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Option 5: Update Request

Step 2: Click on Update
Request and then

Confirm

PERSULIT"

Edit request

Select an action

B Add clarification

Mak annou

Edit request

o

Select an action

o

Review and confirm

Are you sure you want to update this request?

« Once you click confirm, you will be taken to the draft revision form.
« Firms will continue to see the existing request until you publish the

BACK

>
N Change auction type
. Strat i >
i ipa
Vs Update request
« Make scope refinements to the request, or fi
« Firms can continue to view the existing req >
CANCEL

revision.
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Option 5: Update Request

Step 3: You'll be able to
add a pricing item or a
question

PERSULIT"

$ Pricing
Total Price
(O]
Fixed Fee v @
Instructions and assumptions

Pricing Instructions

In the total price field please provide a fixed fee for the sum of all work related to each phase below. Note that phase level prices
will be obtained to establish how much Company would pay if the case concludes prior to the completion of subsequent phases.

Company's objective in this litigation is to obtain fixed fee proposals with the total price based on a number of assumptions, Note
that hours worked will not be considered grounds for an amendment 1o this fixed fee proposal. See material deviation section
below.

+ ADmEM (D

&8 Questions

+ ADD QUESTION
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Option 5: Update Request

B save @ PREVIEW

Update Request

Step 4 : Add instructions

to the top of the Update et e 1t e A e

Request form before
clicking "Send Update"

Please provide pricing for the additional item. Thank you!

PERSULIT"

) Paragraph B I ¥ £ = F = = =

i DISCARD DRAFT

5> SEND UPDATE

M) MESSAGES
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How can |
commuhnicate with the
Firms?
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Messages Channel

Use the Messages feature in PERSUIT for real time messaging:

OPEN TO PROPOSALS

© s e - /' EDITREQUEST  [[] COPY  +2) SHARE : M, MESSAGES

Messages EXPORT X

e External Channel: allows you to

communicate with people in a firm il You can export
who can access the RFP B St messages for

e Internal Channel: commmunication g e your internal
with your colleagues on each records
Request
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